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FULFILLMENT
GROWTH READINESS

WORKSHEET: IS YOUR
FULFILLMENT OPERATION
BUILT TO SCALE?

When growth starts to accelerate, fulfillment can either support it—or hold it back. If your
logistics can’t keep up, you’re not just risking delays. You're risking customer trust, internal
strain, and missed opportunities.

This worksheet helps you evaluate if your current fulfillment setup is built to scale with your
business. You'll assess key operational areas and identify gaps that could impact your
ability to grow efficiently.



SECTION 1:

FULFILLMENT
FLEXIBILITY &
INFRASTRUCTURE

When order volume spikes or your product lines expand, your
fulfillment process needs to adapt quickly—and without breaking.

EVALUATE THESE AREAS:

Can your fulfillment partner scale capacity
up or down without disruption?

Are you locked into fixed processes, or is
your warehouse setup flexible?

Is space allocated dynamically to handle
peak seasons, new SKUs, and promotions?

Does your partner manage labor fluctuations
effectively to prevent slowdowns?

If your current setup feels rigid or slow to adapt, that’s a sign
you may outgrow it sooner than you think. Growth-ready

fulfillment operations are built on flexibility, not fixed systems.
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SECTION 2:

INTEGRATION
& TECHNOLOGY
ALIGNMENT

Scalable fulfillment doesn’t rely on spreadsheets and manual updates.

It runs on real-time data, smooth integrations, and process visibility.

EVALUATE THESE AREAS:

Are your systems (ERP, WMS, eCommerce platforms)
fully integrated with your fulfillment partner’s tech stack?

Can you see real-time inventory and order status across
all sales channels?

Is onboarding new sales channels, SKUs, or bundles
easy or is it a hassle?

Does your partner offer a dedicated CSR or
responsiveness who works alongside you and has
knowledge of your brand, goals, and expectations?

If data is delayed, fragmented, or unavailable—it will slow every
decision you make. A scalable fulfilment strategy depends on
clean, connected systems you can rely on.
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SECTION 3:

SLA CONSISTENCY
& OPERATIONAL
ACCOUNTABILITY

You can’t scale if service reliability drops every time volume increases.
Consistency isn’t optional—it’'s a baseline.

EVALUATE THESE AREAS:

Are SLAs clearly defined and being met
month over month?

Do you receive transparent reporting on
performance metrics (accuracy, on-time
shipping, returns)?

Is your fulfillment partner responsive when
problems arise—or are they slow to act?

Are quality control measures scalable as
volume grows?

If you’re constantly double-checking orders or correcting mistakes,
your fulfillment process is working against you. Growth-ready
operations deliver consistent performance at every stage.
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SECTION 4:

VALUE-ADDED
SERVICES THAT
SUPPORT GROWTH

As your business scales, the details become more complex.
Value-added services (VAS) can reduce internal strain and keep
your team focused on growth instead of fulfilment headaches

EVALUATE THESE AREAS:

Do you have access to services like Kitting,
assembly, labeling, and custom packaging?

Can your fulfillment partner support returns
processing and refurbishment at scale?

Are subscription box services, marketing insert
handling, or pallet configuration available?

Is there a process to tailor these services to your
brand and customer experience?

When you're growing, fulfillment needs go beyond “pick, pack, ship.”

Without value-added services, scaling your product offerings or

enhancing customer experience becomes harder than it needs to be.
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KEY
TAKEAWAY

This worksheet isn’t about finding perfection. It's
about identifying whether your current fulfillment
operation can support the business you're
becoming—not just the one you are today.

If you found more than a few areas where the
answer wasn’t a confident “yes,” it might be time
to reconsider whether your fulfillment strategy is
built to grow with you—or hold you back.
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AT IDS FULFILLMENT, WE
BELIEVE THAT LOGISTICS IS
MORE THAN JUST MOVING
PRODUCTS.

It's the foundation that supports your business’s growth,
reputation, and customer satisfaction. With over 60 years
of experience in tailored, scalable logistics solutions,
we've partnered with businesses just like yours to turn
their supply chains into competitive advantages.

When you choose IDS, you're not selecting a vendor—
you're gaining a partner who understands the high stakes
of your operations. From proactive optimization and parcel
costs to seamless technology integrations, every detail

of our service is designed to keep your business running
efficiently, without you even having to ask.

Don't let order errors cut into your margins. Take control
of your fulfillment today and schedule a discovery call to
explore how IDS can make your supply chain a driving

force behind your success.

For immediate assistance, contact us directly at
(866) 232-6533 or email at sales@idsfulfillment.com.




